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This, in my judgment, would have the most profound
effect upon government of anything we could possibly do.

We talk about bureaucracy. We talk about this ever-
expanding bureaucracy and ever-expanding requlations. We don't
think in practical terms that ohe of the reasons for it is
because of the unholy alliance that now exists between £he
17,000 staff members of the Congress of the United States and
the civil service bureaucracy that exists in every department.

Let me say at the outset I am not foolish enough to
think that you can go‘to the Congress and ask these fellows to
limit their terms and get their vote to do it. But there is a
little provision known as the Grandfather clause. Some of
them would qualify under any definition of that word.

++« Laughter ...

MR. CONNALLY: But I would make it apply to all of

them. The constitutional amendment would not be applicable

to any seated member of Congress of either the House or the

Senate.

Let's make some changes. Let's talk to the American
people about what is going to affect them. Let's talk to them
in terms of what they believe is important to them. Let's

don't put ourselves in a position of just being negative.




We could go down a broad spectrum of activities. We
oughf to talk about mandatory retirement of all Federal judges
at age 70. That ought to be something that we, as Republicans,
ought to recommend because it is something that is desperately

needed.

- I would like to hear at some point, privately or

publicly, from the newly elected Governor of Illinois of what

he would recognize with respect to the abolition of grand
juries.

His view may be different from mine. I happen to
believe that any prosecutor in this country, State or Federal,
can get any grand jury to get them to do anything he wants
‘them to do, at any time, including 12 midnight if he wants
them to.

I submit it is time we start a national debate on
the abolition of grand juries so that when prosecutors become
overzealous in their activities -- and thank god Governor
Thompson was not one of those, bﬁt there are some -- and at
such time as they accomplish their purpose by filing informa-
tions for which they bear the sole responsibility.

I think we ought to put on our thinking caps and talk

about requiring every Federal department and Federal agency and




Federal bureau to file with the tribunal -- a court, if it is
in the court -- or file with the Commission itself at the end
of any investigation or interrogation or case, a total cost of
what that proceedings cost so that the American people can see
what is being done with Federal funds and Federal personnel in
terms of the time that is used and the cost to the individual
taxpayers in protecting their basic human rights. Because this
is what we are talking about.

If, indeed, we in this party believe in protecting
the individual, then we ought to talk about how do you protect
that individual. I submit that there are a great many ways it
can be done, but we can't do it in terms of the traditional
things we talk about.

We ought not to be concerning ourselves just with

the divisions within the Republican Party and whether we ought

to be all conservative or all moderate or all liberal, for
heaven's sake.

We ought to'concern ourselves in trying to say to the
American people how we, as Republicans, are equipped to provide
better government. There is no excuse for a Republican Party
or the Democratic Party except as they are instrumentalities

through which we serve to govern the American people. That is




No one is going to vote for us because we are
Republican or because we change our name and call ourselves
something else. They are not going to do it. They ought not
to do it.

They are going to do it only because they think we

are better equipped than someone else to provide the political

stability and the political leadership that this great nation

needs, not only to protect our own welfare, our own human
rights here at home, our own economic vitality here in the
United States, but indeed that we also are able to provide the
leadership to provide for the free world at a time when we,
and we alone, can provide that type of leadership.

It is with this type of an approach that I think we
are going to have to go to the American people and we are going
to have to change our whole concept of what we have been
saying and what we have been doing.

And there are an infinite variety of ways to do it.
But we are not going to do it unléss we unlock our brains and
unless we take a different approach and recognize the diffi-
culties under which we work.

We are going to have to be articulate in espousing




our own beliefs and our own justifications for those beliefs.
For instance, we are in the mold today of basically being
against a National Health Program.

There is not a Republican that I know of who is not
for some kind of a health program. And there is not any
question in my mind but what we are going to have a National

Heaith Program.

It may initially be one limited to catastrophic

illness, but if indeed that is where we want té beéin, then
let's begin. Let's be for something. Let's give the impression
to the American people that we can do someﬁhing.

We have lived three years since the embargo by the
Arab nations against the United States and the industrialized
world with no energy policy in this country.

| That is not really the fault of the Republicans. It

is the fault of the Congress of the United States. But how
many of us have been speaking out about it? Do you know any-
thing that is more iméqrtant to us than an energy policy in
this country? 1Is there anything more vital in this nation? I
know of none.

I know of nothing that reflects the vulnerability of

this nation more than the lack of an energy policy. At the




time the Arab embargo against the United States we were import-
ing approximately 25 percent of our crude needs. Today, it is
over 40 percent, and it is going to be over 50 percent before
we can hope to do anything about it.

The whole Third World is under pressure. They are
striving, begging, because of their fuel costs. What have we
|| done about it? We have done nothing about it. We have given
them no hope.

And yet we sit here on enormous deposits of coal,
of oil shale. We could have, during the past three vears,
been buying the best mining equipment, encouraging the best
purchase of the best mining equipment by the coal companies,
| given them incentives if necessary, or if necessary let the

| government itself become a purchaser of coal to be used in

;Eforeign aid.

'We could have mined millions of tons of coal. If we
couldn't burn it because of its high sulfur content, because
i:of environmental constraints, we could have sent it to the
% islands of the Caribbean or the nations of Latin America, or
nations around the world.

They could have used it, and would have used it.

They could have had the protection. If nothing else, they could




have stockpiled it against another embargo.

But we sit here doing nothing. 1Is this the role of
a leader? As a nation, is this the role of a party that would
be a leader of this nation? I think not.

We are here today, a nation with incredible capacity
to produce foodstuffs in a world with an exploding population.
It has taken us 10,000 years to reach a population of 4 billion
people in America.

We estimate in the next 40 years we will double it.
Yet we don't understand or don't recognize or don't deal with
the fact that two out of five children that die in the world
today, under the age of six, die of malnutrition.

Yet we have a capacity to produce foodstuffs in this
country that is absolutely unbelievable. But what do we do
with it? We produce a great deal. We produce more than our
needs.

We have been so efficient and so ingenious and so

are now able to feed this nation with a commitment of four

percent of our population in production of food and fiber.
No other country in the world even comes close to us,

not at all.

i
innovative in the production of agricultural pursuits that we ilb




It takes us four percent. It takes the Soviet Union

f 35 percent. That is why they have to buy wheat from us, because

| they are so inefficient, because they can't do it. And this is
not going to change. Yet we have no food and fiber policy.

What do we say to the American farmers? There was
a great deal said about grain embargoes during this campaign
and both candidates said, "We are not going to do that anymoxe.""
What are they going to do? What are we going to do?

Are you going to ask the American farmer to quit
producing more than we can consume at home, or are we going to
tell him to produce more for a hungry world? If we are going

il to ask him to produce more, how are we going to utilize it?

What policies can we have? What ideas do we have?

|to produce?

I

We talk about other things in this country. The
Republican Party doesn't talk. We are saddled with the
responsibility of being characterized as an instrumentality and
the tool of business.

Yet none of us even talk about really what is importan

to us. None of us understand what this economic system is. We




don't talk about it in terms that the average person can
understand if. The average fellow who goes out and gets a job
doesn't know what that means.

I talked to one of the major companies in the country
recently and he said in that particular company they said it
costs $60,000 on the average for every new job created.

We talk about capital formation, but that is over
the heads of people. What do people know about capital
formation? They don't know what you are talking about.
have to talk in terms they can understand.

We have to create a new language, a language of .
understanding, a language that is translated into terms that
the average American can understand, in terms of his take-home
pay, in terms of his job, in terms of his hopes for advancement,
in terms of the hopes for his children to do something better
than he.

Finally, we are going to have to say that this is
the only society that has ever permitted a system to exist over

a long period of time that permits a person from impoverished

means, whatever his race or color, to rise above his beginnings

and to assume a stature in society that is equivalent to the

tqlents which he has and which he utilizes.




We have no caste system in this country basically.

We have injustices, sure. We have unused talents, of course.
But in terms of other societies and other nations around the
world, we have provided more opportunities and more freedom of
opportunity for individuals than any other society in the history
of the world, and we ought to be talking about it.

We ought to be talking about how we have been able to
do it. We ought to talk about it in terms of the strength of
the economic vitality of the nation.

We ought not to forget that that is the underlying
foundation of the strength of the country. And when we talk
about that, we have to recognize how we got that way. We got
that way because we were out in front. We were more ingenious

Qand we were more inventive.

In 1951 and 1953, there was a two-year study looking
toward the major innovations and inventions that had taken place
throughout the world in the prior 20 years. The result of that

study in 1953 showed that in the United States we were responsible

for over 75 percent of all of the major inventions and innova-

tions that had occurred in the 20 years preceding.
All the world, the rest of the world combined, was

responsible for 25 percent. That is why we have the enormous




economic vitality that we have in this country. And we are
going to have to recognize that every person in America has a
stake. His job, his future, his children's future depends on
how well we recognize that we have to keep a modern facility,
a modern plant, a modern industrial society moving ahead of
the rest of the world if we want to maintain the standard of
living.

But we don't talk about those things. Yet the
American people know that there is something missing. They
know that there is something missing. They are not hearing
the politicians. That is why they don't even go vote.

So I submit to you that it is time for us to quit
worrying about which narrow tunnel we would put each other in
in terms of our philosophical commitments. It is time for us
to realize that we are going nowhere, we will amount to nothing,
individually or collectively, as a party or otherwise unless
we are able to surmount these difficulties, unless we are able
to pool the talents and the resources and the ideologies of us
all in order to arrive at a better idea for this nation.

And we are going to have to go about it in a different

way. We are going to have to not only organize, we are going

to have to explain. We are going to have to articulate as we .




have never articulated before.

We are going to have to talk about whole new concepts.
We are going to have to go with new and fresh ideas if you want
to appeal to people, if we want to attract new people to this
party.

I hear some say we need to organize better. We
don't need to'just organize better. You can organize 20 percent
until you are blue in the face but you still have 20 percent.

Frankly, we need to convert a few. That is what we
need to do. We need to convert a few. We are not going to
convert them unless we go to them with some ideas that are
worthy of their conversion.

So I simply say that I think always in a time of
stress and a time of defeat is the time to take realistic
stock of where we are and what we are and what we want to be
and what we hope to be.

And this party is not going to be anything other

than a reflection of the American people, of the American

people's hopes and aspirations, if it is anything indeed. If
we can't bring ourselves to reflect the views of the majority
of the American people and convince them that we do have the

capacity to provide responsible and reasonable government at




all levels to reflect those views, to carry out those aims and
aspirations, then I can assure you that we are a dying party,
and we ought to be dying, because we have no justificatibn for
continuity or justification for the perseverance of a party
that is so out of tune that we can't reflect the views and
ambitions of the great people that so readily are apparent to
us.

Mr. Chairman, thank you for the privilege of being
here. 1 again ask your indulgence for the sound of my voice.
I again misspoke when I said it was going to be shorter than I
thought. It was longer than I thought.

... Laughter ...

«+. Applause ...

GOVERNOR MOORE: Might I inquire if there are any
questions that you would like at this time to pose to Governor
Connally? He would be happy to respond, I am sure.

Governor, thank you so very much.

MR. CONNALLY: Thank you.

GOVERNOR MOORE: In keeping with the pattern
established for this conference, our luncheon will direct
itself to what I consider to be an even more direct meaningful

relationship to the governors in their everyday responsibilities




You have heard most of our presentations this mornina
addressina themselves to energy,vthe need for research and
Development in this aspect of our individuval responsibilities
as fovernors.

At lunch today our guest will be Nr. DPohert Seamans,
the Pdministrator of the Inercy Research and Development
Administration, who will tallz to us in terms of energy,
relationship of the states in production of that eneragv,
and various nroaqram areas in which the Federal Covernrent
is addressinag the cuestion of enerqy sufficiency and inde-

pendence.

I ask that you, as Governors, fsovernors-elect, and

former Covernors, in wantinc to join us in listening to

Dr. Seamans during the lunch hour, will convene immediately
in the Columbia Room 2. e look forward to vour immediate
return for the afternoon session at 2:00 p.m.

We stand in recess until 2:190 v.m.

«e. At 12:15 o’'clock p.m., the Pepublican Governors
Association Conference was recessed, to reconvene at 2:00

o'clock p.m., the same day ...
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PROCEEDTIN

... The Republican Covernors Association Conference
reconvened at 2:20 o'clock p.m.,in the Valley Forge
Conference Room, Hvatt Regency Hotel, 400 New Jersey Avenue,
N.W., Washington, D. C., Governor Arch A. Moore, Jr.,
Chairman, presiding ...

GOVERNOR MOORE: Moving to the agenda program this
afternoon, and looking to the generation, as much as possible,
of any open dialogue in consideration of many of the
observations that are made, I would like for each of the
rarticipants to make their opening observations from the center,
at the microphone, if they will.

It is my privilege to present to you a member of

the United States Congress, now serving his third term, from

the Staté of Delaware -~ its only Member in the House of
Representatives, a graduate of Princeton University and Harvard
Law School, the vaernor—elect of the State of Delaware,

the Honorable Pierre S. (Pete) du Pont.

... Applause ...




end md
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"THE POLE OF CGOVEDPNORS IN A STATE PARTY"
_BY

COVERNOR-ELECT PETE DU PONT OF ILLINOIS

MR. DU PONT: Thank you very much, 2Prch. 2nd thank
you for the ovnportunity of addressing a very august group for
at least a few moments. I say “very auqust” because I cone
here as é polite throwhack. I was the only Member of the
United States Concgress to run for Governor. Thev tell me over
there I have regressed. But we won, and I believe I was richt

and thev were wrong.

I am verv hapny to he amonast this arouo and have

a chance to share a few thoughts on how we might male the

Pepublican Party a little stronger and a little better.

I am going to hegin hv reference to something else
that is uninrue about me, and that is that I appear on the
cover of this publication (indicating) that T was handed today,
which certainly has to be the skinniest, smallest publication
in which I have ever been listed. It says, "The Republican
Covernors Association welcomes its newest members,’ and lists
three poor souls, including my friends Dick Snelling and
Iim Thompson. Py cosh, when we are here two vears

from now I want to see 15 paces trvina to describe




all the victories we have achieved.
... Applause ...

MR. DU PONT: It also strikes me as a little bit

leadership role a governor has to play in a State party when
I have, in fact, been a governor-elect for exactly 27 days.

I don't know that that qualifies me to talk about
anything having to do with being a governor or a leader in the
party, or anything else. But it does give you sohe idea of how
much I know about the job. Perhaps you can take my remarks with

11 | sufficient disdain to discount them to their true value.
12 : I think the answer to the question that Governor Moore
13 has put to me is a very simple one; that is, that the role of a

14 llgovernor in the State party should be to build that party to a

15

Strange that I would be asked today to say a few words about the

point where all the candidates on his or her ticket have a good

16  |lopportunity to win. It is as simple as that.

17 It is very easy for a personably popular individual to

18 llseek higher office and succeed. We have got a lot of people to
i

19 prove that. I was elected three times to Congress. I was well

20 \'’known in my State and I was successful by a wide margin in

2l llwinning my election.

22 I was totally unsuccesaful in improving the position




of my party in the State Legislature. We spent a lot of time
and a lot of effort doing it, and we netted a loss of one seat.
So it isn't good enough simply to win the election. You have
got to have some substance within your party to give you the
tools to get the job done after you win the election.

I don't think running on personal appeal is nearly the

answer. You have got to have a structure. You have got to have

some gybstance and you have got to have an organization. I
think that is the thing that a governor has got to do in the
party he represents.
How do you get that done? First, you have to do the
job, the best selling point any office holder -- be he dog
atcher or be he President of the United States or somewhere in
etween -- the most important job that individual has to do is
o perform credibly and effectively on the job.
If T can do that, then I think I can help build the
Republican Party in Delaware. If I can run the sState of
Delaware free of political scandal, if we can make some progress

on our problems of finances and the environment and jobs and

education, and all the rest of the problems that you all are
aware of, I think that is the best selling point that we can

have in 1978 and in 1980 for building our party.




over and over again, my constituents have said to me
that they don't care if I am from the red party, the white
party, or the bldé party if I wduld be willing to get'in there
and do the jdb that has to be done.

I tﬁink that is the first message that we have got to
get across in rebuilding the Republican Party.

The fact is that most of us who have been successful
in our political careersvhave'béen successful because we have
been credible pebpie. We have’performed well on the job, and
performing well on the job is the first ingredient required of
success.

| My next four years are going'to be spent in'taking
hold of the mess I have been left by ﬁy Democrat predecessor
and tfying to tﬁrn Delaware's government around and get things
in order and get the Republican Party back on its feet by

getting them in order.

But if I am going to accomplish that, I think there

are some things that I have to recognize,‘ahd all of ybu have

to recognize, that a governor can;t do. A governor can't be a
closet party chairman. He needs a ptoféssional to do that job.
He can't do that job himself. A éovernor cannot‘bé an employer

of last resort for Republicans who can't hack it in the private




A governor cannot be the principal speaker on the
mashed potato circuit and expect to get his job done. But I
think if he applies himself, and looks at the problems and
candidly tries to assess what ought to be done about them and
then goes ahead and tries to do it and has the desire to.help
build his party, that he can.

But it is going to take some support from outside the
State, as well as inside the State, to get that job done. If
We are going to build a strong Republican Party nationally, it
is going to take‘a whole lot of places like Delaware with a
whole lot of parties being built on the local level, but it is ‘

going to take a readjustment of thinking here in Washington, too|,

to get that job done.

I spent six years in the House of Representatives and
it appears to me that the leadership of the Republican Party
over those six years has largely been in the White House and in
the congressional wing of the Republican Party. That may be
all right politically,.but it isn't very good organizationally,
and I think we have got to do a lot better.

Members of Congress -- and I speak from experience --

frequently don't know about the nuts-and-bolts problems down at




the level where the programs are operated. I don't think it
does you a lot of good as a national party to have people in
charge who are solely concerned with the big picture, with the
big concepts.

You have got to have some people involved on a
day-to-day basis. I think a governor}can provide that kind
of input.

Bureaucracies that are created here in Washington
come home to roost with us. We are the people who are the
ultimate beneficiaries of all that Federal largesse that comes

flowing down the pipe, and we are the people who have to deal

with the affluent at the other end and make sure that the

programs that the planners want put in place in fact work.

We are the people who meet the talent out there in
the community, who see who is a good organizer and who isn't
in making these programs go. And we are the people who ought
to be able to draw those people into the'Republican Party and
build our Republican base from the bottom up. That is the only
way that you are ever going to build any organization.

We all know too that Washington suffers from a
massive credibility gap. I don't think I can give you a

two-minute nutshell analysis of why Jimmy Carter won the




presidential election. One of the reasons he won certainly is
that the American voters were a little fed up with Washington.
So in structuring the leadership of the Republican
Party in the next generation, let's look outside this big dome
that sits across the street here and let's go back to the grass
roots and look at where the people are who are handling the
Problems from day to day, and let's bring some of them into the
leadership and decision-making process of the Republican Party.
We are going to have to do on the national level
what we are doing on'the State level. It is time for some
craftsmen in government, not just crafty men. We have had
enough of that in the past few years, and it is time to change.
We have to select some people for leadership, both at

the State and national level, with some fresh ideas, some fresh

faces, new approaches to old problems. I don't think we can do

that by appointing to our leadership posts defeated candidates
who have been unsuccessful at the polls.

We can't look upon the national chairmanship of the
Republican Party or the chairmanship of any State political
party as a cqnsolation prize for a loser. We have got to look
further ahead than that.

I don't think either that we can look just for a




spokesman. We have got to look for somebody who has that
nuts-and-bolts experience that is going to be required to run
thisg party,

We can't spend our time and energy either ferreting

out the ideologically unpure. We have got to have a broad

party that includes representatives from every responsible

group in Republican politics in the United States of America.

So let's not talk of purges. Let's not talk of
defeated political candidates. Let's talk of fresh ideas,
fresh inputs from people who know what isg going on out in the
real world, not just on the banks of the Potomac.

I think that governors of the many States have a
responsibility to build their political parties along these
lines. If they do that, and if they begin to draw in the
fresh talent from the bottom that we can build those strong
local units, that not only will elect governors and
Congressmen but will elect county councilmen and State
legislators and collectors of taxes and all those jobs that
don't seem so important but, when taken altogether, add up to a
solid political base for building a strong Republican Party.

I think that is the way it has got to be done, and

I appreciate the opportunity, Governor, of spending a few




minutes this afternoon to tell you my thoughts. Thank you.

«.. Applause .,.

GOVERNOR MOORE: I think all of us governors, as
governors, realize, Pete, that at some time in our early
beginnings of this job we had to summons a measure of questy
to undertake our assignment.

I knew that we had come‘full circle on that when I
heard a du Pont refer to himself as a poor soul.

«+. Laughter ...

GOVERNOR MOORE: We appreciate much your observations
and we think they are certainly very, very cogent and very,
Very applicable to our discussion here today.

Outstanding former Governor of the State of Illinois,
Dick Ogilvie, served as its 37th Governor. He had previously
been elected as Sheriff of Cook County and twice served in a
position as Federal prosecutor in the Chicago area.

He was elected in 1966 as president of the Cook

County Board of Commissioners. He is presently now a member

of the legal profession and thriving on whatever means flow in
that particular direction. But he has not lost his attachment
for, and his dedication to, the Republican'Party and its

vitality.




At this time I would like to present to you Governor
Richard Ogilvie from the State of Illinois.
... Applause ...
"THE ROLE OF GOVERNORS IN A STATE PARTY,"
BY

RICHARD OGILVIE
FORMER GOVERNOR OF ILLINOIS

MR. OGILVIE: Thank you, Arch. I am delighted to be
once again sitting in the Councils of the Republican Governors.
It is also a great pleasure to see some of the alumni whom I
have not had an opportunity to visit with for now almost four
years.

To a Princeton man, as a Yale graduate I say that
was a damned good speech, Pete. I am tempted to say "amen"
and go sit doﬁn, but I had some things I put together.

I was also reminded the first time I had been invited

was when I was Sheriff of Cook County to speak to the Chicago

Rotary. I had spoken to a number of service organizations and
clubs of that nature.

I assumed that it would be like most -- a fairly small
group of businessmen, that I could make a few brief reﬁarks and
then take questions from the floor which I kind of like to do

anyway, and that would be it.




The meeting was scheduled for one of our major
downtown hotels. I went over theré and looked at the bulletin
board as to where the meeting was being held. It said in the
Grand Ballroom.

I thought that was a little strange, but figured that
was probably the only room they had available and we were going
to use a smali part of it. I walked in and found myself
confronted with an audience of about a thousand people.

I can remember never having written a speech so quick
in my lifetime as I did because the Rotary, as you may know,
only has one club in each community and this.was it for Chicago.

I have not quite done that today, but as I have been
sitting, listening to the presentations this morning, a couple
of things occurred to me that might be of some interest to our
new governors.

I might also tell you that being an ex-Governor

isn't all that bad. I came out of office I think with a fair

regérd on the part of most of the people of our State and I am

telling Kit that practicing law is not that hard to do; even
if you are out of it for awhile.
A governor really has a variety of responsibilities,

some that are quite apparent. A position of chief executive




I am sure is the one that was most often thought of. But
another that I took very seriously, and I am sure all of you
either will come to this or have, you are the chief legislator,
you know, of the State in which you are serving and, because of
frequently localized interests on the part of State legislators,
I think very often major legislation has to come from the
broader scope that a governor has, a broader reach in terms of
the concerns and needs of his State.

Sometimes that can be rather painful, because one of
the things that I concluded after I had been in office only a
few weeks was that I was about to make our State take a massive |
dose of castor oil when I recommended that Illinois adopt for
the first time a State income tax.

I almost overcame it -- but not yet. And that was,
I think, the principal reason I got retired.

In the assignment that Pete and I have been given,
the role of the governor in the State party, that brings to
mind of course another role that I think the governor is expecte

to serve in.

At the risk of offending some of the elected party

officials, we have some here from Illinois, including our State

chairman. The governor is really the chief of his party. He is,




because he occupies a position of prestige and, like one of

our famous generals said, paraphrasing him, "You know, if you
are in charge, you get the credit and you take the blame."

That includes matters having to do with the political considera
tions of the party of which you are a part.

I was visiting with Big Jim the day after his enormous
success in this past election and told him that, with a certain
sense of relief, I was now passing over to him a role that I
had had for eight years, for years when I was in office as
governor, and then four as the last governor of our party of our
State and four years the role of being the party leader.

He has the ball now, and he is going to get all the
help I can give him. And I aﬁ sure others will cooperate too.
This is the gquy inIIllinois -~ I suspect this is the case
elsewhere -- who is going to have to take the leadership in
guiding the destiny of our political affairs.

You have got to be wary, of course, that you do not
act in too dictatorial fashion. Really, what you are trying to
do is to do it by persuasion, by gentle suggestion and
occasionally, when that doesn't get through, then you have got t

be prepared to knock heads and to take the consequences.

I think that really if you aspire to be governor, you




have got to have a certain appreciation of and I think an
interest in, serving in a political role. I have perhaps a
little more of a political background than some fellows who have
come to the office of governor, having gotten started as a

young Republican and gone through some organizational activities
and inithose earlier offices that Arch described that I had
served in.

There are two responsibilities that I can think of
that are of particular importance in terms of this role of being
chief of party, one which Governor du Pont referred to
certainly -- the responsibility of developing candidates.

This is an ongoing thing. It isn't something that
you do just before the primary, that is, you don't do it if
lyou are going to do’it well just before the primary time in
your State.

You don't then go looking quickly for candidates to

run for the legislature and candidates to run for office and

candidates for important local positions. Of course, in our

State, with Cook County occupying about half the population of
llinois, there is a responsibility there to cooperate in trying
to find salable or electable candidates to run for those very

important offices. I think that is fairly obvious.


























































































































































































































































































































































































































































































